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Transforming organizations with research on the
Management of Digital Strategies, Decisions and Processes

/Digital Strategy
Helping people in organization seize
the full potential of digital technologies
and better apprehend their integration

* Enterprise architecture

* |T governance

* Digital transformation

* Novel uses of digital solutions
Sustainable IT
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/Decision Support
Supporting manager and decision-
makers in organizations with digital
and data-driven solutions

* Integration of Data, Information
& Knowledge management

* Decision support systems

* Business Intelligence

Decision-maker profiles
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Process Management

Solving enduring challenges related to
business processes with the help of
disruptive digital technologies

* Cross-organizational processes
* Decentralized applications

* Process mining

* Business process management
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1. Big data & artificial intelligence
. Collaborative economy
Co-innovation & co-creation
Security & Privacy

. Software & Systems

Smart cities and e-government

Ethics and technology
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. Digital Education

https://nadi.unamur.be/research



https://nadi.unamur.be/research

4
N
-
N
O
®

O
Q

af




)

High

Transaction
(Mature)

Two-way
Interaction

Startup

Low High

e One-way Interaction

Complexity of e-Government

BeGeo 2024

-

l | l ‘
:~/ N\ Bt \«- J
o’




"A city is smart when investments in human capital, social capital and
conventional and modern infrastructure enable sustainable economic
growth, a better quality of life and sound management of natural
resources, through participatory governance" (Caragliu et al., 2009).
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Do you have smart city projects
you are involved in ?
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Smart City

Application Layer
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Education Healthcare Energy Living Environment, Waste, and
Hazard Management
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BBig Data (Capture, storage, and analysis of data)
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loT (Data collection through IoT)
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Citizensa@s Participants

Citizens as Users

Be(se0 2024
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How to involve citizens in smart
cities ? Examples ?
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8 Citizen Control

/ Delegation Citizen Control
6 Partnership
5 Placation
4 Consultation Tokenism
3 Informing
2 Therapy
Nonparticipation
1 Manipulation

Arnstein’s Ladder (1969)

Degrees of Citizen Participation

Be(Geo 2024
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Application Layer

Smart City
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loT (Data collection through IoT)
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Smart City

Application Layer
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Application Layer
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Open Data PSI

Economic
potential

e Disseminating & sharing
knowledge

* Legal
openness

Transparency

Technical * Public sector

openness:
access & use

Private & public

* Pricing (limited)

Free

BeGeo 2024
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There are many ways to reuse data

Mobile or web applications
Data journalism

Data visualization

Artistic works

Research and statistics...

But in practice use is fairly low
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L’'UNamur planche sur I'open data

LUC SCHARES Publié le lundi 17 décembre 2018 a 17h16 - Mis a jour le mardi 18 décembre 2018 a 09h14

VILLE DE

N A M U R Tout ce qu'on peut faire des données sur le

web

IS EN LIGN 122018 A 16 4R LU SOHAR i e
planché sur lopen data. Pour le public, cest un accés 2 un nombre
impressionnant d'informations tous azimuts. Pour le serviee public, un outil préeis d’aide a la décision

Découvrez




Quelle est la clientéle visée par votre commerce ?

A quelle(s) tranche(s) d'age votre A quell(s) état(s) civil votre commerce
A : ) 2
Age commerce s'adresse-t-il ? s'adresse-t-il ?
# Moins de 20 ans Marié(e)
@ Entre20et25ans Célibataire
. n @ Entre 25et30ans Veuf/veuve
C| mehere Etat CiVi | © Entre 30et 35ans @ Indifférent

Entre 35et 40 ans
Entre 40 et 45 ans
Plusde 45 ans

Indifférent
, Quelles facilités souhaitez-vous avoir a proximité de votre commerce ?
Transports D
en O n n e e S TypeS de Quel(s) type(s) de stationnement Souhaitez-vous avoir des événements Souhaitez-vous avoir des lieux cultutels
[ I . r parki ng S souhaitez-vous ? culturels a proximité ? a proximité (musées, cinémas, théatres,
Com m u n u tl I S e e S @ Parking voiture gratuit (disque) Oui ) ?
@ Parking voiture payant Non Oui
@ Parking vélo © Indifférent Non
Indifférent © Indifférent
Souhaitez-vous avoir des hopitaux a Quel(s) type(s) de transports en commun Souhaitez-vous avoir un cimetiére a
A Evénements by ) el bl
proximité ? souhaitez-vous a proximité ? proximité ?
Hopitaux culturels
Oui @ Bus Oui
Non Train Non
ACteurS © Indifférent Indifférent © Indifférent

culturels
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Saint-Servais
douge

grade

winne

LaPlante
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PRIMECA LC Accueil  Calculateur  Conditions  Confidentialité ~ Contact
CALCULATEUR DE PRIME ENERGETIQUE

Q)

Bienvenu sur le calculateur de prime
énergetique

/-EN SAVOIR PLUS
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NAMUR

CAPITALE

Namur - Photos anciennes

195 enregistrements

O Informations &8 Tablea @ Carte M Analyse 2al Images @& Vue personnalisée & Export o5 AP

Editeur

Annee probable

N A

https://data.namur.be/explore/embed/dataset/namur-photos-anciennes/images/7disjunctive. editeur&disjunctive. anneep&disiunctive.anneec&disjunctive.acom_nom n
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Catédrale St. Aubin

1930

L'extrémité ouest de la place Saint-Aubain.
Au fond, la place du Carillon et la maternité
provinciale, aujourdhui disparue. Le tracé
de la route a depuis été modifié.

PicturlT !




* Find a useful idea applicable to Namur
 Metadata quality

* Data quality (e.g. missing essential information)
 Combination of data impossible

e Little or no longitudinal data

Be(Geo 2024

-2 o~ "-
begeo.be



e Stimulating the use of Open Data

. Collaboration with the academic sector
. Collaboration with the private sector
Success stories
Reuse awards
Hackathon

. Usab|l|ty of Open Data

Citizen needs analysis
. Portal usability
. Metadata
. Possibility of integration

Be(Geo 2024
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Do you see other ways to
enhance Open Data usage ?
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Concitld Citioan
Consult Citize

Seek cri

Break down Silos
and Pyramidal
Structures

suggestions
and ideas

- Inside organisations
- Between organisations

Open Government

Collaboration

Deliberate witt

o ‘ Participation .
y : f Work Horizontally

- Between organisations
- Through territories
Iy With:

- Service design tools

- Agile methodologies
By:

- Empowering citizens

- Favoring cooperation

Companies
NGOs

Co-Design Polici Segpnieh P(i':d'lﬁ,r;fmfs
\f'\/i'h'()h Citizer Public authorities




Open Government Policy of Obama MG OV

Open Data (https://www.data.gov/)

* Federal Government Information (https://www.foia.gov/)
* Federal IT investments (https://itdashboard.gov/)

* Monitoring Government spending
(https://www.usaspending.gov)

* Government services (https://www.usa.gov/)

* Debate bills and regulations (https://www.regulations.gov/)



https://www.data.gov/
https://www.foia.gov/
https://itdashboard.gov/
https://www.usaspending.gov/
https://www.usa.gov/
https://www.regulations.gov/

Thank you for your attention.

Let’s connect and discuss ©
Contact: anthony.simonofski@unamur.be Linked m@
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